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Terms of Reference for  
Civil Society Index Impact Assessment 

 
 
 
CIVICUS: World Alliance for Citizen Participation is an international alliance dedicated to 
strengthening citizen action and civil society throughout the world, especially in areas 
where participatory democracy and citizens' freedom of association are threatened. 
Established in 1993 and originally based in Washington, DC, CIVICUS is now based in 
Johannesburg, South Africa.  For further information see www.civicus.org 
 
 
Background 
The Civil Society Index Programme (CSI) of CIVICUS is a participatory needs 
assessment and action planning tool for civil society around the world, with the ultimate 
aim of creating a knowledge base and momentum for civil society strengthening 
initiatives. The CSI is implemented at the country level by prominent CSOs, which take 
responsibility for co-ordinating input from a wide range of civil society and other 
perspectives.  Using a structured methodology, based on a wealth of quantitative and 
qualitative information and using a consultative approach among stakeholders, civil 
society actors assess the state of civil society in their national context. Based on this 
assessment, partner CSOs are then able to develop policy-oriented analysis, 
recommendations and action plans in order to strengthen civil society and its role in 
development and good governance. Between 2003 and 2006 the CSI programme was 
successfully implemented in more than 50 countries around the world.  
 
 
Purpose and Objectives of the Impact Assessment 
The CSI is seeking to commission an Impact Assessment (IA) for the 2003-2006 phase 
of implementation. This assessment will focus on highlighting all changes as a result of 
the CSI intervention. It will help recognise and document evidence of successful actions, 
whether we originally intended them or not, as well as evidence of negative impacts and 
setbacks. In the context of the Impact, Planning and Learning Framework (IPLF) of 
CIVICUS, the data will be collected to check CSI progress against – and create a 
feedback loop for – the change pathways in order to help CIVICUS assess its progress 
and contribution to a sustainable change process. The IA will analyse the results of 
actions taken to strengthen civil society following CSI implementation and develop 
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recommendations for the most effective use of CSI findings in order to improve the 
action side of the CSI programme in future phases. 
 
The Impact Assessment has the following objectives: 

- Identify changes as a result of the 2003-2006 phase of implementation 
- Identify the factors that are impeding/enhancing impact. 
- Analyse the results of actions taken to strengthen civil society following CSI 

implementation and develop a set of best practices and recommendations for the 
most effective use of CSI findings in order to improve the action side of the CSI 
programme in future phases 

- Gain insights regarding best practices for continuous monitoring and evaluation 
of impact in future CSI phases 

- Share findings with other CIVICUS departments, donors, and all other 
stakeholders to determine if it is necessary to re-evaluate programmatic and 
funding priorities towards civil society strengthening  

 
 
Supervision and Reporting 
The Assessors will report to Katsuji Imata, Deputy Secretary General – Programmes 
(DSG-P) and work closely with the CSI M&E team and the CSI Programme Officer in 
charge of M&E. 
 
 
Tasks and Deliverables 
The tasks will involve three stages. The first is developing a proposed plan for the 
Impact Assessment in a Inception Report. The second, following approval from the 
Deputy Secretary General – Programmes is conducting the actual Impact Assessment 
and data collection according to agreed upon methodologies, budget and timeframe. 
The third stage is to develop a comprehensive Final Report presenting and analysing the 
results of the Impact Assessment. 
 
1) The Planning:  
Deliverables: Familiarize with CIVICUS/CSI, literature review, attend briefing on the 
assignment. In consultation with the CSI Project Management Team and M&E team, 
produce an Inception Report that features: 

- A methodology for gathering information and data on agreed indicators based on 
a review of CSI background documents and on the results of the recently 
conducted CSI internal assessment. Develop data collection instruments, 
sampling, field work, data entry/analysis/interpretation to base report, reporting. 

- A work plan for the Impact Assessment 
- Identification of stakeholders/countries to be involved/targeted for the Impact 

Assessment 
 
2) The main IA questions and issues:  
Once the Inception Report has been approved by the Deputy Secretary General – 
Programmes, the assessors will conduct the actual data collection for the Impact 
Assessment according to agreed upon methodology and timeframe. A mid-term 
progress report will be expected that offers a chance to redirect the work of the 
assessors in case there has been any ambiguity or misunderstanding of the content or 
emphasis of the ToR or any other information. 
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The main questions/issues guiding the Impact Assessment are:  
- Knowledge Creation and Sharing: Which stakeholders have been most 

interested in learning about and have used the CSI findings?  
- Knowledge-based Actions: Has there been an increase in knowledge-based 

actions by civil society stakeholders since the previous phase that can be 
attributed to CSI?  

- Sectoral Collaboration: Has there been an increased collective voice of civil 
society in governance and development that can be attributed to CSI?  

- Regional Comparison: What are the specific trends in impact in the different 
region where the CSI was implemented?  

- Type of countries: What are the specific trends in impact in the different types of 
countries (e.g. developed countries, post-conflict countries, and restrictive 
environment etc) where the CSI was implemented?  

- CSI Impact on International donors’ programmes and policies: Have CSI findings 
changed international donors’ programmatic and funding priorities? 

- CSI Impact on Programme Participants: What have been the effects of CSI 
implementation on the implementing CSO partners and other participants since 
the last phase? 

- CSI Impact on CIVICUS: To what extent CIVICUS take implementing CSO 
partners emerging issues forward into serving a greater CS agenda? 

-  
The main stakeholders who will inform the impact assessment are: 

- CIVICUS CSI team 
- CSI implementing partners 
- Members of the National Advisory Groups involved in CSI implementation 
- Other stakeholders involved in the project implementation at the national level 

(i.e participants to the National Workshop or the Regional Stakeholders 
Consultations) 

- Representatives of government, media, academia and private sector,  
- International Steering Group of the CSI 
- Main donors 
- CIVICUS’ Board Programme Committee 
- Assessors of CSI’s pilot phase, first phase and other experts 

 
3) The Final IA report: 
The Assessors will develop a final report on the basis of the IA findings and develop 
recommendations to improve the impact of the CSI programme. The report should be in 
English, and not to exceed 60 pages, excluding appendixes. It should include an 
executive summary and a comprehensive narrative of evidence, findings and 
recommendations. The appendix should provide an adequate level of documentation to 
sustain the findings and recommendations. The presentation of findings should be 
clearly sustained by the evidence found. Recommendations should be action oriented, 
and clearly addressing the corresponding audience. 
 
The primary audience for this report includes CIVICUS, CIVICUS CSI institutional 
partners (e.g. the UNDP, Centre for Social Investment (CSI)-Heidelberg University, new 
and old implementing CSO partners, their project partners, donors at the country level, 
and the CIVICUS CSI donors. The findings shall provide guidelines for the future 
directions of the programme to CIVICUS CSI staff, CIVICUS management, and 
CIVICUS Board 
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The drafting of the final report should be collaborative and participatory when applicable. 
A first draft of the final report will be submitted to CIVICUS and to partners and 
stakeholders that were involved in the process. Comments and recommendations will 
then be incorporated by the assessors in a second draft of the final report which will be 
shared with CIVICUS for finalisation. 
 
 
Methodology 
The methodology will be proposed in the assessor’s Proposal, and will be further 
developed by the assessor and presented in the Inception report. Triangulation is 
suggested with a combination of several research methodologies employing both 
quantitative and qualitative studies. The analysis should be based on a mix of field visits, 
desk studies of the programme documentation available at CIVICUS, Most Significant 
Change stories, case studies, and interviews with stakeholders. Such interviews may 
include telephone, email, video conference communications and personal interviews. 
The assessor is expected to apply analytical tools which permit comparisons across the 
countries. Complementary quantitative methods should be used where feasible. 
The assessor may sub-contract certain tasks or topics, to be specified in the inception 
report.  
 
 
Timeline and Budget 
The three stages should be completed by the end of 2009. The overall budget for the 
Impact Assessment is USD 35,000. 
 
 
Required Skills and Experience 
The assessor(s) will need to have the following skills and experience: 
- knowledge of civil society, its structures, concepts and networks. The individual(s) 

will need to be respected by leaders in this field. 
- knowledge of non-governmental organisational management and change from a 

theoretical and practical perspective.  The individual(s) will need to be able to 
understand and address CIVICUS’ particular strengths and the challenges it faces, 
including its work at a global level. 

- knowledge of appropriate impact evaluation methodologies as they pertain to civil 
society organisations and networks. 

- knowledge of French and/or Spanish preferred. 
 
 
How to Apply 
Interested candidates are invited to contact Bilal Zeb, CSI Programme Officer at 
bilal.zeb@civicus.org to request additional documents on which to base their application. 
 
The complete candidacy should be submitted to the CSI Project Management Team at 
bilal.zeb@civicus.org and comprise the following documents: 
 

- a letter of interest 
- detailed resume with contact details of three referees 
- technical proposal clearly giving the consultant’s understanding of the 

assignment, and proposed IA plan and methodology 
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- a budget including the approximate number of days required fees and other 
relevant cost  

- a detailed timeline  
- the organisation’s annual report (if applicable). 
- a sample of a previously conducted Impact Assessment  
 

Submissions should reach CIVICUS by Wednesday 19th August 2009. 


